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Institute:
	☐	Agriculture/Agribusiness
	☐
	Greening Michigan

	☐
	Children & Youth
	☐
	Health & Nutrition

	District:
	



[bookmark: _GoBack]Please complete this form and email it to msuehr@anr.msu.edu.  The feedback will be collected and shared, in aggregate, with the Director’s Office, Institute Directors and District Coordinators, respectively.
			
	Please check one of the three corresponding boxes to the right of each statement.
	Disagree
	Neither
Agree Nor
Disagree
	Agree

	Please respond to the following statements as they pertain to your 
Institute Director

	1. I receive useful and constructive feedback from my Institute Director.
	☐
	☐
	☐

	2. I have an opportunity to participate in the goal setting process for my personal plans.
	☐
	☐
	☐

	3. I have an opportunity to participate in the goal setting process of my work team.
	☐
	☐
	☐

	4. There is a strong feeling of teamwork and cooperation in my Institute.
	☐
	☐
	☐

	5. My Institute Director is actively interested in my professional development and advancement
	☐
	☐
	☐

	6. The Institute Director has reasonable expectations of his/her employees.
	☐
	☐
	☐

	7. The Institute Director is consistent when administering policies concerning employees.
	☐
	☐
	☐

	8. I respect my Institute Director.
	☐
	☐
	☐

	9. My Institute Director demonstrates strong leadership skills.
	☐
	☐
	☐

	10. I can respectfully disagree with my Institute Director without fear of getting in trouble.
	☐
	☐
	☐

	11. My Institute Director communicates effectively.
	☐
	☐
	☐

	Please respond to the following statements as they pertain to your
District Coordinator

	12. My District Coordinator is developing strong relationships with county commissioners and other stakeholder leaders.
	☐
	☐
	☐

	13. I receive useful and constructive feedback from my District Coordinator as appropriate.
	☐

	☐

	☐


	14. My District Coordinator reinforces a statewide focus, and teamwork and cooperation across the Districts.
	☐

	☐

	☐


	15. I respect my District Coordinator.
	☐
	☐
	☐

	16. My District Coordinator demonstrates strong leadership skills.
	☐
	☐
	☐

	17. The District Coordinator is consistent when administering policies concerning employees.
	☐
	☐
	☐

	18. My District Coordinator assesses and evaluates options before acting.
	☐
	☐
	☐

	19. I can respectfully disagree with my District Coordinator without fear of getting in trouble.
	☐
	☐
	☐

	20. My District Coordinator communicates effectively.
	☐
	☐
	☐

	Please respond to the following statements as they pertain to the
Director’s Office (this includes the Director and two Associate Directors)

	21. I respect the MSUE Director and Associate Directors.
	☐
	☐
	☐

	22. The MSUE Directors demonstrate strong leadership skills.
	☐
	☐
	☐

	23. I can respectfully disagree with the Directors without fear of getting in trouble.
	☐
	☐
	☐

	24. The Director’s Office communicates effectively.
	☐
	☐
	☐




Your Comments
What is needed in your work environment that might help you succeed?












What would make MSUE more effective?
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