Application Content and Description
Step II: 3-Year and 6-Year
	I.  Candidate and Position Information

     (Maximum 3 pages)




•
Educator Information – Include:

· Name

· Date of hire

· Education (degrees, major, year and educational institution)

· Continuing employment OR fixed term appointment 

· Location/unit (district, campus , MNFI, Director’s office) 

· Institute (except for MNFI) 
•
Position Description – Reflect the essence of the candidate’s responsibilities.

•
Professional Development – Summarize professional development opportunities in support of your program or administrative responsibilities.

•
Honors and Awards – Briefly summarize organization and peer recognition.

	II.  Extension Education and Programs

      (Submit 3-5 Programs. Maximum 3 page narrative/outline per                                                                                                                                            program. Maximum 4 items support materials)




•
Extension Education Program Title
•
Program Objectives

•
Program Outcomes
•
Candidate Role (describe the role of educator) 

•
Needs Assessment

•
Teaching & Research – Method(s) of Program Delivery

•
Creative Accomplishments

•
Methods of Evaluation for Program Outcome
•
Volunteer/Stakeholder Role and Responsibility

•
Support Materials (maximum of four items)

	III.  Extension Administrative Responsibilities




Extension Educators who held Administrative Assignment (CEDs, RDs, Coordinators) during the Step II review period (three or six years) should complete this section.

· Describe major administrative goals of the candidate. Each goal should coincide with the candidate’s administrative responsibilities
•
For each major administrative goal, provide a 1 to 2 page narrative/outline that presents the following:

○
Title of Administrative Goal


○
Administrative Objectives


○
Administrative Outcomes

○
Administrative Role


○
Leadership and Management Role


○
Creative Accomplishments



▪
Collaborations and partnerships developed-include scope (local, regional, multi state, national, international)



▪
Secured Resources (in kind contributions, cost recover, enhanced program sustainability, grants and contracts, endowment, gifts, other)



▪
Peer Presentations-sharing of program or research findings with peers

•
Support Materials (maximum of four items)

	IV.   Service

        (Maximum of 2 pages)




•
Service to the Organization – to be organized by:


County


Regional


State


Interstate


National service

•
Service to the Local Community as a representative of the University 

•
Service to the Profession

	V.  Teamwork and Partnership in Multicultural Organization

       (Maximum of 2 pages)




Team Programming – Describe an example of team programming with other staff members. Describe the community impact of this example.

AoE – Describe your prior involvement with an AoE/specialized or specific team and describe the impact of one program which resulted from this involvement.

External Partnerships – Describe several examples of new programming partnerships which you have established with groups external to MSUE. Describe the community impact of one of these examples.

Civil Rights & Diversity – Describe several examples of your efforts toward achieving civil rights and diversity objectives within your programming responsibility. Discuss how these efforts have enhanced your programs.

