Affiliate Extension Appointments

Eligibility Requirements:

Extension Educators, Associate Program Leaders, or Program Leaders with a Master’s Degree in appropriate field of study  that have completed their Step II Continuing Employment process are eligible  Support from the individuals immediate and unit supervisor are required. Individuals that have partial MAES funding already have a research assignment and are not eligible.
Expectations of an Affiliate 

The individual will contact and come to a mutual agreement with a proposed faculty collaborator in the academic department of interest. Based on the application materials and in conjunction with the faculty collaborator a more detailed plan of activities related to the academic department is to be developed. Activities may include opportunities for involvement in applied research projects, teaching, and seminars within the department as well as being a guest lecturer in the classroom. Affiliate activities can be planned for 1, 2, or 3 years. Affiliate status staff would be allowed and encouraged to attend departmental activities as deemed appropriate by the faculty collaborator. Affiliate activities can be proposed for up to 3 years with up to one three-year renewal.
Relationship to Academic Department

Affiliates will be considered members of the Department; however the decision on voting rights for affiliates will be at the discretion of the Department. Affiliates would be allowed and encouraged to attend faculty meetings as appropriate.  They may teach, either as a guest lecturer or as the instructor under supervision of their faculty collaborator, be involved in research projects, curriculum development or other research experiences. Affiliates would be listed as such in the departmental directory (web site and/or printed) as well as department list serves. Business cards may list affiliate title and academic department.
If a significant commitment of time is made to teaching or research where replacement funds are available, this should be negotiated at the onset of the affiliate years. Department by-laws may need to be adjusted to address the affiliate position. This might be as simple as the statement, “MSUE Extension Educators with Affiliate Status in the Department of ________ shall not be members of the total faculty.

Selection Process:  

A written application will be required.  Components of the application will include a current vita, proposed collaborator, proposed plan including % of FTE that would be committed to affiliate work, listing of potential operating and space needs, and letters of support from the immediate supervisor and the proposed faculty collaborator.  A department may request a seminar presentation to the faculty related to the proposal.

The application and letters of support will be submitted electronically to the MSUE HR Manager by February 15. The Extension Directors office will review applications and seek a letter of commitment from Academic Chairs for those applicants selected.  A decision regarding selection of affiliate extension appointments will be completed by March 15.  Final approval will be by MSUE Director & CANR Dean. Selected affiliates will begin their year of affiliation in April. 
Yearly Evaluation and Supervision
The direct supervisor, be it Regional Director, Program Leader or CED will be responsible for the annual performance review.  It is expected that the direct supervisor will contact the collaborating faculty and /or the Department Chair to provide input into the annual performance summary.  At each yearly review, Extension and Academic Departments will evaluate the affiliate appointment and will mutually agree to continuation, completion or termination of affiliate status in year 2 and 3.
Renewal Process

A yearly application will be completed for renewal. After a maximum of 3 years of affiliate status, a second 2-3 year renewal may be requested   Continuation will require support from the individual’s immediate supervisor.  An annual report will be submitted by the affiliate to their supervisor.  The faculty collaborator and academic chair will also provide written input in the yearly performance appraisal to the affiliate’s immediate supervisor.
Operating Costs and Space Considerations

The application will include a proposed budget related to operating costs to include financial needs, grant management needs, laboratory or field space considerations and office space needs.   Operating costs would be funded by the Director’s office.  In 2009 the Director’s office will provide a maximum of $4000/affiliate for up to a maximum of 10 affiliates. Any space needs would need to be negotiated with the Academic Department. 
Title while affiliated

Extension Educator or Program Leader & Extension Affiliate in the Department of ______

Transition plan for current “pilot program” affiliates
For educators currently involved in the pilot Affiliate Status program, if they meet eligibility requirements, they may choose to apply for the Step III, Senior Extension Educator. If individuals elect to continue their affiliate relationship, they would complete the application process and in lieu of the current salary supplement for their pilot affiliate status, they would receive the operating costs as determined in the review and selection process.
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