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I. Candidate and Position Information:
Sample I

Name: Faith Cullens
County: District 8, Clinton County

Current Rank: Step I

Date of Hire: May 1, 2008
Date of Step II: February 1, 2011

Education:

Bachelor of Science Michigan State University Zoology 2002

Masters of Science University of Florida Animal Science 2005

Position Description:

Faith was hired in 2008 as a dairy educator serving dairy producers and allied industry for

general dairy production for three counties (Clinton, Gratiot, and Shiawassee) in central

Michigan. During her three years in Extension, her region has expanded to include: Clinton, Shiawassee, Ingham, Eaton, Ionia, Kent, and Gratiot. In addition, the candidate’s role has changed (September 1, 2010) to include statewide responsibilities in dairy nutrition and environmental issues on dairy farms. In September 2010 the candidate elected to work 65% FTE because of family responsibilities.

The candidate’s current region includes 300 dairy farms and 74,100 milk cows. The state of

Michigan has 2018 dairy farms and 354,000 cows. Dairy production is vital to the economics of the state of Michigan. Milk sales consistently are the number one commodity in Michigan, with over $1.5 billion in cash receipts. Michigan leads the Midwest region and ranks 5th in the United States in milk production per cow at 22,445 lb/cow/year.

The candidates focus as a dairy educator has been to continue to give the Michigan dairy

Industry a competitive advantage in milk production and profitability. The candidate has

responded to the needs of the dairy industry by answering general questions from producers and offering educational programming in: agricultural literacy (40%), animal nutrition (20%), animal health (30%), and environmental stewardship (10%). 
Professional Development:

Engaged in professional development in three content areas: Extension Competencies, Leadership, and Children, Youth, Families, and Communities
	Extension Competencies

	2008
	Presented at the National Association of Extension Family and Consumer Sciences: Galaxy III Conference, Indianapolis, IN. Multistate effort with AARP grant (OSU).

	2009
	CED training 4-day retreat at Kettunen Center.

	2008 & 2009
	AmeriCorps member supervisor trainings.

	2008 & 2009
	New Staff Onboarding I & II (taught NSO III).

	2008, 2009
	NEAFCS north region meetings.

	2009
	CED leadership series held monthly on third Friday, via webinar.

	2009
	Multicultural self-awareness competency 2-day workshop, St. Ignace.

	2008, 2009, 2010
	Fall Extension Conference attendance and presentations.

	2008, 2009, 2010
	SNAP-ED regional trainings for supervisors.

	2010
	MSU Product Center. Trained as Innovation Counselor, 6-day training.

	Leadership

	2009
	Participant at week-long Leadership Assessment Center conducted by Ohio State.

	2010
	NELD (north central leadership) cohort, four 4-day sessions.

	Children, Youth, Families and Communities

	2009
	Participant at week-long Leadership Assessment Center conducted by Ohio State.

	2009
	Trained as Hospice of Michigan volunteer (5 sessions).

	2009
	Training (2-day) by MSU College of Human Medicine at Kettunen Center on evidence-based programs and community-based research.

	2009
	Poverty Reduction workshop by Dr. Donna Beegle for service providers. Alpena.

	2009
	Traverse City Poverty Reduction Initiative 2-day Conference and In-Service Poverty Navigator Training.

	2009, 2010
	Involved with multiple trainings by the Great Lakes Stewardship Initiative with SeaGrant and Local community schools.

	2010
	Place-Based Education with Youth by Dr. David Sobel, Presque Isle MI.

	2010
	Trained Leader in evidence-based program, Chronic Disease Self-Management, called PATH in Michigan, Lansing, MI.

	2010
	Statewide PATH conference (invited attendee) with Michigan Office of Services to Aging and Michigan Department of Community Health.

	2010
	Poverty Navigator training, Onaway, MI.

	2010
	Instructor for MSU Department of Family and Child Ecology, FCE 813, Aging and Family. Taught a graduate level course with mostly MSUE employees working on a masters degree. Course was hybrid: one-week in person and 3 weeks online.

	2010
	Michigan Society of Gerontology Forum on health care reform conference. Lansing.


Honors and Awards:

2009 & 2010. Elected representative of the Budget and Personnel Committee, part of the North Region

Management Team. Supervisor- Patrick Cudney.

2010. Invited Expert, Panel Reviewer. Reviewed and scored six State applications for American Recovery and Reinvestment Act (ARRA) funds for the initiative titled, “Putting Communities to Work for its Chronic Disease Self-Management Program.” Served on panel with other experts from the United States Administration on Aging (AoA) and Centers for Disease Control (CDC).

Sample II

I. Candidate and Position Information:
Name: J Robert Sirrine

Date of Hire: August 1, 2007

Education:

2006 Ph.D. Environmental Studies (Agroecology & Sustainable Agriculture)

Environmental Studies Department, University of California Santa Cruz

1996 B.S. Resource Ecology & Management

School of Natural Resources & the Environment, University of Michigan, Ann Arbor, MI

Appointment: Continuing Employment‐ Year 3

Location: District 3, Leelanau County, MI

State Program: Greening Institute (Community Food Systems and Consumer Horticulture)

Position Description

Position changes since date of hire

From 2007‐2010, I was employed as a County Extension Director (CED). As of July 2010, my role has changed to that of Extension Educator within MSUE’s Greening Institute, with 100% programmatic responsibilities within the Community Food Systems and Consumer Horticulture Work Groups. Though my assigned administrative and programmatic coverage area has been Leelanau County, I have collaborated with other agricultural educators in northwest Michigan to provide programmatic 
coverage for Grand Traverse and Benzie counties as well.

Division of position responsibilities

In the CED role, I was responsible for administrative (20%) and programmatic (80%) leadership. Administrative responsibilities included supervision and evaluation for seven program, clerical, and support staff members and management and oversight of a quarter million dollar annual budget; short-term and long‐range strategic planning; development of a public relations/communication strategy that brings visibility to the impacts of MSUE; relationship building and targeted engagement with key stakeholders including farmers, non‐profits, business owners, elected officials, and others; design of a resource development plan to support MSUE programmatic efforts; and entrepreneurial leadership to procure private and public funds to support MSUE programs. I have provided statewide leadership for hops production, and regional leadership for Community Food Systems and Sustainable Agriculture.

Major program initiatives

Overarching program initiatives include Community Food Systems (50%), Sustainable Hops Production (40%), and Northwest Michigan New FARM Program (10%).

1. Sustainable Hops Production‐ Statewide leadership in building Michigan’s hop industry through research, demonstration, education, and connecting farmers and markets.

2. Community Food Systems‐ To build and support northwestern Michigan’s Agri‐food System for increased food access, consumption of local food, new farmer development & entrepreneurial agriculture, and schoolyard garden programs.

3. Northwest Michigan New FARM (Farmer Assistance and Resource Management) Program‐Development of two‐year leadership curricula for young farmers in northwest Michigan to ensure the future viability of agricultural operations in the region.

Population demographics

As of 2009, the population of Leelanau County is approximately 22,000, though there are over 100,000

in the greater Grand Traverse Region. Most residents are well educated compared to Michigan as a whole‐ nearly 1/3 of residents over 25 years of age have a bachelors’ degree or higher. As it is a retirement community, most residents tend to be older (20% are over 65) and wealthier less than 9% are below the poverty level) than Michigan as a whole. The majority of the population describe themselves as Caucasian though northwest Michigan is home to the Grand Traverse Band of Chippewa and Ottawa Indians and a significant number of seasonal mostly Hispanic workers. Over 4% of the population describes themselves as Native American and 5% are of Latino origin. Programming efforts have been targeted at all segments of the population.

Staff Supervision

Administrative responsibilities included supervision and evaluation for seven program, clerical, and support staff members and management and oversight of a quarter million dollar annual budget. Since

2007, I have provided leadership that resulted in increases in MSUE county budget allocation for increased staff hours. Specifically, these increases included a move from part to full‐time (with benefits) for a 4‐H secretary, and part‐time to near full‐time (with benefits) for our home‐horticulturalist. In spite of economic hardships statewide, from 2007‐2010, the Leelanau County budget has continued to increase. I have also provided leadership for short‐term and long‐range strategic planning; development of a public relations/communication strategy that brings visibility to the impacts of MSUE; relationship building and targeted engagement with key stakeholders including farmers, non‐profits, business owners, elected officials, and others; design of a resource development plan to support MSUE programmatic efforts; and entrepreneurial leadership to procure private and public funds to support MSUE programs. Through our efforts, we have developed and maintained a well‐functioning, increasingly diverse County Extension Council that has enthusiastically provided guidance for programming and supported our efforts.

Professional Development

Michigan State University in‐services and training

MSU Fall Extension Conference, 2007‐2010

MSU Leadership Assessment Center, 2010

MSU Product Center Training, 2010

MSU Multicultural Training Program, 2009

MSU Tree Fruit IPM School, 2009

MSU Fruit AOE Tour, 2007‐2010

Non‐extension Training

Great Lakes Fruit, Vegetable, and Farm Market Expo 2007‐2010

Great Lakes Fruit Workers Conference 2007‐2010

High density Apple/Cherry Production Workshop, 2009‐2010

International Fruit Tree Association Conference, 2010

MAEA spring conference 2007‐2010

National Association of County Agriculture Agents Conference 2010‐
Northwest Michigan Agricultural Educator Retreat, 2008

Northwest Michigan Orchard and Vineyard Show 2007‐2010

Northern Michigan Small Farm Conference 2007‐2010

Scaling Up Local Food Conference‐Madison, WI, 2010

Washington State Hops Tour‐USDA OREI Grant, 2010

Honors and Awards

2010 Michigan Association of Extension Agents Presidents Citation

2010 National Association of County Agricultural Agents‐ National Winner, Best Photograph

2010 National Association of County Agricultural Agents‐ Regional Finalist, Best Publication

2010 National Association of County Agricultural Agents‐ State Winner, Best Personal Column

2008 NCR SARE Professional Development Award (Sustainable Hops Production)

2008 National Association of County Agricultural Agents‐ State Winner, Team Newsletter
Sample III
Extension Educator Information:

Name: Chester D. Hughes
County: Ogemaw
Current Rank: Step II
Date of Hire: April 1, 1982

Date of Step II: July 1, 1990

Education: May, 2004-Masters of Education in Agriculture and Extension Education, Michigan State University

Position Description:

Chester Hughes has served as an Extension Educator - Agriculture based in Ogemaw County since April 1982. The candidate is responsible for planning, implementing and evaluating adult educational programs (60%) in the area of livestock production and meat animal quality assurance. Other responsibilities include educational programming and leadership for 4-H youth (40%) with projects in beef, sheep and swine. The coaching and supervision of youth livestock and meats judging teams is an additional assignment. 
The candidate meets some of these responsibilities through collaboration with many individuals in the livestock industry and supervision of adult volunteer 4-H leaders and coaches. He annually co-supervises an Animal Science 4-H Summer Assistant. 

Ogemaw County, with a 2008 population of 474,601, is located in north east Michigan. Agriculture, tourism and industry comprise the County’s economy. Considered 50% rural and 50% urban, it is one of the top 15 agricultural production counties in the United States. Michigan 2002 agriculture statistics indicate that Ogemaw County’s livestock revenues lead the state at $245.4 million, with cattle topping the county list at $222.1 million and swine following at $22.7 million.  

During the past seven years, with input from livestock advisory committees (Cattle Feeders Education Committee, Animal Handling committee, Pork Council, 4-H Livestock Leaders & Officers), the candidate has worked to improve livestock production and food safety through educational programming in the areas of: Quality Assurance (30%), Youth Development (30%), Livestock Management and Health (20%), Livestock and Meat Evaluation (15%), and Environmental Assurance (5%). 
The candidate supports North Region and state programs, which enhance county programs. His work with the AoE team on the development of the program “Production Safe, Low-Fat Animal Products” earned him national recognition.  
Volunteer/Stakeholder Role and Responsibility

Volunteers played a role in the majority of programming efforts and in the formation of the FFN. Volunteers hosted programs, helped market programs, and helped direct FFN vision for the coming decade.

Professional Development:

Advanced Degrees

· Agricultural and Extension Education, Michigan State University, Masters of Education – May 2004

Non-Degree/Credit Professional Development

The candidate pursues a variety of professional development opportunities to increase skills and knowledge as a Livestock Educator with emphasis in the areas of quality assurance, livestock management and health, and youth development.  In an effort to stay current with work related skills and emphases, the candidate has participated in a diverse array of professional development opportunities including conferences provided through Michigan State University In-Service programs, Annual Conference, and opportunities outside the university setting. Major areas of focus for professional development by the candidate include: 

· Extension In-Services and Conferences:

· Extension Annual Conferences, AoE In-Service, North Region In-Service Trainings, Swine In-service training, 4-H Animal Science In-service training, Computer training (Windows, Filemaker Pro, , Advanced Power Point, Dreamweaver Basics)  (approximately 7 days/year).

· Subject Area Training:

· Beef 101-Current Beef Issues, Beef Quality Assurance, Irradiation of Red Meat, Sustainable Swine Production, Pollution Prevention Strategies, Environmental Assurance, 4-H Livestock Show/Sale, etc. (approximately 6 days/year).

· Non-Extension Conferences, Workshops, Seminars:

· Truckers Quality Assurance Training, Foreign Animal Disease Workshop, Environmental Certification Training, Feedlot Health 101, Risk Management for Livestock Producers, Ultrasound of Feedlot Cattle (approximately 7 days/year).

· Supervision and Volunteer Management:

· Diversity Training, Ethical Leadership, the Power of Participation, Regional 4-H Retreat, (approximately 2 days/year).

· Professional Associations:

· Michigan Association of County Agricultural Agents (MAEA)

· National Association of County Agricultural Agents (NACAA)

· Epsilon Sigma Phi - member

Honors and Awards

Epsilon Sigma Phi (Honorary Extension Fraternity) 

· Mid-Career Award
1994

Michigan Pork Producers Association 

· Media Award
1999

NACAA 

· Distinguished Service Award
2001

· State Achievement Award
1990

· Search For Excellence Program – National Winner
1996

· Livestock Risk Management – National Winner
1998

· Livestock Production Recognition Program – State Winner
2000

· Personal Column – National 3rd place
2003

· News feature Photo story -National 3rd place
2004

I. Sample IV
Educator Information

Name: Dori L. Donough

County: Saginaw County and serves Bay County

Current Rank: Step 1

Date of Hire: August 1, 2000

Date of Last Promotion: Not Applicable

Education: 
Graduate School of Dietetic Internship, Mount Mary College, 1999

Bachelor of Science, Nutrition, Michigan State University, 1999

Professional Experience:

1999-2000 Dietetic Internship, Intern University of Wisconsin Extension, Community Nutrition City of Milwaukee Health Department –WIC, Community Nutrition; Clement J. Zablocki Veteran Affairs Medical Center, Clinical Nutrition Elmbrook School District, Administrative Dietetics

1999 Community Hospital, Dietetic Technician 

Position Description

During her three years with the organization, the candidate, has been providing nutrition, health, and food safety education to the residents of Saginaw and Bay Counties. Major responsibilities include planning, implementing, and evaluating non-formal educational programs for individuals in the multi-county area. The candidate serves as a resource person to:

· 4-H staff and volunteers in project area related to nutrition, health, and food safety

· The nutrition program associates of the Expanded Food and Nutrition Education Program and the Michigan Nutrition Education Program (FSNE) within the county and to provide in-services for the Central regional program associate staff. 

· The community by answering numerous inquiries.

Initially, to begin developing a program, the candidate was able to react to the needs of the community as requested, often developing specific programs and materials to meet the request of groups. The Family Living Advisory Committee; responding to the counties need; developing relationships with agencies in the community, and answering their needs, led the program focus. Trainings have been provided to professionals and volunteers in the food, health, and childcare industries. Workshops have been presented to the public on the prevention and treatment of diabetes, heart disease, osteoporosis, and cancer. Other program topics include food irradiation, biotechnology, and healthy eating on a budget. Educational opportunities have been provided to 4-H youth and students studying dietetics from both Central Michigan and Wayne State Universities. 

The candidate assisted in the development of, and works closely with the agencies serving on a FSNE coalition in Bay County. Currently 50% of the candidate’s salary is funded by a grant from the Michigan Nutrition Education Program (FSNE) project. The candidate’s role in the project is to:

· Assist in project and proposal development.

· Provide training and develop education materials for the counties FSNE nutrition program associates

· Write newsletters to educate program participants on the benefits of a healthy and safe diet. 

· Maintain working relationship with partnering agencies. 

Success with PANEP in Saginaw has allowed the candidate to attempt to broaden FSNE’s reach be developing a new program and proposal to fund FSNE in St. Claire County for FY 2004. 

Additionally, the candidate writes for the newsletters the Home Echo and Food and Nutrition Notes. Food and Nutrition Notes is an award winning newsletter written by four registered dietitians in western Michigan. The candidate has been appointed the OCC/CITC for the State Coordinator for the 4-H Exploration Days and served on a statewide team to develop the Cooking and Crowds curriculum from the Department of Food Science. 

Professional Development

Advanced Degrees

· Graduate Student, Dietetics, Mount Mary College, 1999-2000 (18 credits earned)

· Bachelor of Science, Nutrition, Michigan State University, 1999

Extension In-services

· New Staff Orientation

· Children, Youth and Families March Statewide In-services

· Computer Training and PowerPoint Basics, Dreamweaver, Windows XP Basics, Excel Basics, How to Use Excel to Summarize Evaluation Data, FileMarker Pro Basics,- v4.0, and Outlook with Exchange Basics

· Writing Objectives for and Evaluating Educational Programs

· Getting Your Project Funded, grant writing

· ServSafe Certification Training

· Cooking for Crowds In-service

· FSNE Statewide trainings and in-services

Non-extension seminars

· Iowa State: Biotechnology workshop for family & consumer sciences

· Michigan State Family Ecology, Nutrition and Aging Conference

· Central Michigan, How to Grow and Healthy Child Conference

· Penn State Health and Human Development, Weighing the Evidence in Adult Weight Management

· America Dietetic Associations 2002 Food & Nutrition Conference & Expedition

· Iowa State University-Overweight Issues in Childhood: Role of Environment and Community

Self-directed learning

· As a Registered Dietitian, candidate must obtain 75 continuing education hours from the commission of Dietetic Registration every 5 years. 

Professional Associations

· National Association of Family and Consumer Sciences

· Michigan Extension Association of Family and Consumer Sciences

· America Dietetic Association 

· Michigan Dietetic Association

Honors and Awards

Epsilon Sigma Phi (Honorary Extension Fraternity) 

· Mid-Career Award
2002

NEAFCS 

· Educational Curriculum Package- Team
2003

· First Place State and 3rd Place Eastern Regional

· Food Safety Award- Team
2003

· First Place State and Eastern Region Finalist

· 2003 NEAFCS Communication Award for Newsletters-Team,

· First Place State
2003

· NAE4-HA 

· Communicator Award- Regional Winner- Promotional 


Package- Team, North Central Region
2003

· Special Award- Regional Winner- Excellent in Teamwork,

 
NC Region
2002

· MAE4-HA 

· Communication Award- Excellence in Teamwork


- First Place State
2002

· Communication Award- Educational Piece, Team


- 2nd Place, State
2001

II.
Extension Educational Programs
II  A.  Sustainable Hops Production in the Great Lakes Region

Program Objective: To provide detailed information to potential growers, brewers, and others on the potential of growing Michigan hops for Great Lakes brewers, home brewers, and other interested parties.
Program Outcome/Impact

Results of Sustainable Hops Production initiative evaluations suggest significant and measurable outcomes. Workshops, field days, publications, and presentations have resulted in significant changes in knowledge and behavior as evidenced by increased hop acreage statewide, connections between growers and brewers, and Michigan grown hops being sold in retail outlets.

Hop Yard Tour and Field Day Summer 2010
Pre-Post Retrospective Survey (1-5 scale; 1=strongly disagree, 5=strongly agree)

· Basic knowledge of hops production: BEFORE (M=2.31) AFTER (M=4.39); p <.001

· I understand key components of hop production: BEFORE (M=2.08) AFTER (M=4.22), p<.001.

· I have specific knowledge of hops processing: BEFORE (M=2.17) AFTER (M=4.22); p<.001.

· I understand the effects of hops on beer: BEFORE (M=3.11) AFTER (M=4.39); p<.001.

· I will grow hops in the future: BEFORE (M=3.28) AFTER (M=4.33); p<.001.

· Sustainable hops are a unique value-added opportunity for Michigan: BEFORE (M=3.00) AFTER (M=4.38); p<.001.

The following questions were asked (1- 5 scale; 1=strongly disagree, 5=strongly agree)

· Tour and class met my expectations: M=4.50, SD=.57

· Personal learning objectives met: M=4.31, SD=.99
· I enjoyed the workshop format (hopyard and processing tour, research update, etc.): M=4.63, SD=.55

· Have knowledge of hops processing: M=4.06, SD=1.13

· Have knowledge of marketing hops: M=3.84, SD=.98

· Have knowledge of effects of hops on beer taste and quality: M=3.81, SD=.99

· Have confidence in growing hops: M=3.07, SD=.96

Extension Educator Role

· Statewide leadership for sustainable hops production

· Crafted a comprehensive survey that was mailed to every brewer in Michigan. The survey results provided market information, including brewer variety and quality needs, and willingness to pay a premium for local  and organic hops production

· Through development of educational workshops, development of comprehensive survey of all Michigan brewers, conducted needs assessment, feasibility assessments and market analyses to determine market for Michigan hops

· Researched, raised funds from granting agencies and MI brewers, and developed series of statewide workshops on Sustainable Hops Production in the Great Lakes Region.

o Sustainable Hops Production Workshop I (n-149)

o Sustainable Hops Production Workshop II (n=79)

o Hopyard Tour and Research Update (n=55)

· Brought in expert speakers (scientists and growers) from across the U.S.

· Program evaluations suggested the need for regional-specific research to determine which varieties would grow well under our unique climatic conditions, and to establish best management practices.

· Procured USDA and Project GREEEN grant funding to establish both on-farm and on-research station field trials to determine varieties that are most suitable for Michigan production

· Collaborated with researchers around the U.S. on hops variety trials

· As a lead researcher, I am responsible for grant writing, development of research objectives, protocol, data collection and analysis, evaluation, supervision of summer interns, and reporting.

· Developed of statewide hops production workgroup

· Provided outreach efforts including presentations, written communication, hopyards tours, and demonstration field days
· Maintained a high level of media presence to increase interest in Michigan hops production and promote the work of MSUE in the form of written agriculture forums in regional newspapers, interviews with state and national magazines including Michigan Farmer and Draft Magazine, and publication of an MSUE Bulletin.

· Presented dozens of talks around the state, in Canada, and New York on hops production for a wide variety of audiences. Venues have included the Michigan Brewer’s Guild, Traverse City Microbrewery and Music Festival, the Northern Michigan Small Farm Conference, Great Lakes Expo, Great Lakes Fruit Workers Conference, and others.

Needs Assessment

I have engaged in formal and informal needs assessment. Formally, I have maintained ongoing needs assessment through communication with stakeholders statewide, annual statewide brewer surveys, collaboration with colleagues across the U.S. and needs assessment as part of comprehensive program  evaluation process. Informally, as point person for Great Lakes Hop Production, I am inundated with questions from growers and educators in the eastern United States and Canada. These communications allow me to be in touch with industry concerns.
Teaching & Research - Method(s) of Program Delivery

· A diversity of complimentary teaching formats has benefited those with different learning styles.

· Presentations to provide an overview of hops production.

· Audience member evaluations have also expressed that grower and brewer panels, and presentations by outside experts have provided useful information for their farming businesses.

· Hosted an annual hopyard tour and field day where potential farmers have the opportunity to visit working hop farms and the research station variety trial.

· Applied research objectives are the result of communication with colleagues nationwide and grower and brewer needs assessment.

· Research objectives include 1: Determine which varieties are most suitable for Michigan production; 2) Determine best management practices (BMPs) for Michigan production; 3. Assess brewing quality of Michigan grown hops by laboratory analysis; and 4. Provide results to interested parties on an annual basis.

· Partnered with Leelanau County staff to develop highly successful program marketing campaign as evidenced by high program participation.

· Through partnerships with unconventional sources like the Traverse City Music and Microbrewery Festival, we have reached a more diverse audience than other MSUE programs in the region.

· Radio interviews, a local agriculture forum, and collaboration with a diverse range of growers, brewers, and other interested parties has ensured near continuous media coverage since 2008.

Creative Accomplishments

Established crucial collaborations that have led to the success of this initiative. Partnerships with Washington State University, the University of Colorado, the University of Vermont, and the American Organic Hop Growers Association have jumpstarted a nationwide hops communication network. Statewide alliances with the Michigan Brewers Guild and the Michigan Restaurants Association recently resulted in a USDA Specialty Crop Grant to promote the Michigan Hops Industry. We will continue to work with a diverse group of stakeholders to promote the production and use of Michigan hops.

Secured Resources

Murphy, K.L., Hoagland, H. Darby, S. Hulbert, J.R. Sirrine, S. Jones. 2009-2012. Source: USDA Organic Agriculture Research and Extension Initiative. Title: Plant breeding and agronomic research for organic hop production systems. $431,660
Sirrine, J.R., N. Rothwell, R. Goldy, E. Lizotte, S. Marquie, D. Brown-Rytlewski. 2009-1012. Source: MSU Project GREEEN Research Grant. Title: Investigating hop varieties for Michigan Production. $37,600
Selected Presentations

2011
Sustainable Hops Production in the Great Lakes Region. Ontario Fruit and Vegetable Convention. February 2011. Brock University, St. Catharines, Ontario.

2011
Sustainable Hops Production, January 2011. Northern Michigan Small Farm Conference. Grayling, MI.

2010
Hops 101: An Overview of Hops Production in Michigan. December 2010. Great Lakes Fruit and Vegetable Expo, Grand Rapids, MI.

2010
USDA Organic Research and Extension Initiative. Washington State University Hops Summit and Tour. September 2010. Yakima Valley, WA.

2010
Michigan Hop Production: Brewer Needs, National Trends, and Farmer Interest. July 2010. Manistee, MI.
2010
Sustainable Hop Production in the Great Lakes Region: History, Production, and Brewer Needs. February 2010. Southwest Michigan Hop Conference. Hastings, MI.

2010
Sustainable Hops Production in the Great Lakes Region. January 2010. Northern Michigan Small Farm Conference, Grayling, MI.

2010
Michigan Hop Production: Brewer Needs, National Trends, and Farmer Interest. January 2010. Michigan Brewers Guild Annual Meeting. Kalamazoo, MI.

2009
Sustainable Hops Production in the Great Lakes Region. October 2009. Great Lakes Fruit Workers Conference. Fishkill, NY.

2009
 Michigan Brewer Needs. October 2009. 2nd Annual Sustainable hops production workshop. Leelanau County, MI.
2009
Hops Production in Michigan: Is there potential for this growing industry? August 2009. Traverse City Microbrew & Music Festival, Traverse City, MI.

2009
Sustainable Hops Production: Management, Costs, and Brewer Needs. Michigan Association of Extension Agents Conference. March 2009. Michigan State University.

2008
Sustainable Hops Production: Brewer Survey. December 2008. Traverse City, MI.

Extension and/or Scholarly Publications

Turner, S., C. Benedict, H. Darby, L. Hoagland, P. Simonson, J.R. Sirrine, and K. Murphy. 2011. Challenges and opportunities of organic hop production in the U.S. In review. Submitted to Agronomy Journal.

Sirrine, J.R. Hop Growers Need Your Help. Ag Forum. Traverse City Record Eagle. September 2010.

Sirrine, J.R., N. Rothwell, E. Lizotte, R. Goldy, S. Marquie, and D. Brown-Rytlewski. 2010. Sustainable hop production in the Great Lakes Region. Michigan State University Extension Bulletin E -3083. January 2010.

Sirrine, J.R. Sustainable hops production in the Great Lakes Region. Proceedings of the Great Lakes Fruit Workers Conference. Fishkill, NY. October 2009.

Sirrine, J.R. Farmers are hopping hoppy. Ag Forum. Traverse City Record Eagle. September 2009.
Sirrine, J.R. Local Hops Potential Growth Industry. Traverse City Record Eagle. February 2009.

Methods of Evaluation for Program Outcome

For all of our programs I have conducted evaluations (pre-post retrospective surveys) to document impact. Statistical analysis (SPSS) of evaluation data allowed me to analyze and interpret results of transformational education efforts, which we in turn used to improve future programming efforts. For example, results of Sustainable Hops Production Workshop suggested the need for a hops variety trial in Michigan, which we implemented to determine Michigan Best Management Practices. Continued discussions with brewers, growers, and processors this year has helped to refine our goals to specifically focus on best management practices with an emphasis on ‘quality’.

Volunteer/Stakeholder Role and Responsibility

Stakeholders have played a large role in this educational initiative. Growers and brewers have served as panel members to help inform interested parties and served on statewide committees to encourage the production and use of Michigan hops. Volunteers have provided not only time, but have also offered their farms for the hopyard tour as well. The collaborative nature of this initiative has played a large part in its success.

IIB.
Volunteer Development Programs and Management – 4-H Youth programs work with and through volunteers. It is essential to the organization that volunteers are properly screened, trained, and utilized in order for the mission of 4-H to be carried out.

Program Objectives
· 4-H Leader and members increase their knowledge and understanding of county policies and procedures.

· 4-H Leaders complete required materials such as enrollments and annual club financial summaries for 4-H Clubs more efficiently and effectively.

· 4-H Leaders increase their skills in working effectively with youth in their club.

· 4-H Leaders increase their ability to carry out positive youth development through 4-H projects.

· 4-H Leaders work to increase collaboration with staff to implement 4-H Club programs.

· Volunteer Selection Process file compliance rates are increased.

· 4-H Volunteers increase the value placed on development committees and their role within the Kalamazoo County 4-H Program structure and their contributions to education.

Program Outcome
Kalamazoo County 4-H Volunteer Handbook – Reviewed the Volunteer handbook developed by campus staff and in conjunction with the Kalamazoo County 4-H Leaders council complied local information to include in the document and created new sections (see “Welcome to 4-H in Kalamazoo County A Guide for New Leader) in order to communicate essential program information to volunteers.

· 83% (n=23) of leaders have reviewed the Kalamazoo County 4-H Volunteer Handbook and sometimes use if for reference.

· 96% (n=23) of leaders feel that the Kalamazoo County 4-H Volunteer Handbook clearly outlines goals, objectives, and expectations of 4-H Youth Development programs

· 91% (n=23) of leaders feel that they can now complete required paperwork such as 4-H enrollments, annual financial summaries, and club fundraising request forms with limited challenges.

MSU Extension Volunteer Selection Process
· 2007 – 43% of background checks were up-to-date

· 2008 – 69% of background checks were up-to-date

· 2009 – 81% of background checks were up-to-date

· 2009 – 100% (n=192) existing volunteer files have been audited, 11% have yet to provide necessary release form to conduct the Michigan Criminal History background check

· 2009 – All volunteer files are on a 3-year rotation for file audit and updates

· 2010 – 100% (n=192) compliance with VSP standards

“Ages and Stages of Child and Youth Development: A Guide for 4-H Leaders” Training – Training conducted during 4-H Leaders Council Meetings, Livestock Association Meetings and Horse Council Meetings twice a year using the “Ages and Stages of Child and Youth Development: A Guide for 4-H Leaders” publication by Purdue University Extension (see PowerPoint slide set in the supplemental materials).

Post-Training Evaluation
· 89% (n=55) of leaders better understand how to plan age appropriate activities for club members based on their physical, social and emotional needs

· 87% (n=55) of leaders are prepared to implement age appropriate activities based on their physical, social and emotional needs in their club

Candidate Role
Supervisor – Worked to ensure that all participants and volunteers understood and complied with policy and expectations.

Teacher – Disseminated information on behalf of the groups involved through various means including presenting at meetings, articles in the 4-H Newsletter and one-on-one meetings.

Researcher – Gathered research-based information for specific groups.

Facilitator – South input from key individuals and groups to facilitate the process of program and policy development. Initiated and facilitated conversation around issues of concern, action steps and the adoption process through the appropriate groups (e.g., MSUE staff, executive committees, superintendents and Kalamazoo County 4-H Leaders Council).

Needs Assessment
Volunteer management is critical to the work of 4-H Youth Development programs. People volunteer for a multitude of reasons. It is the role of staff to properly identify, select, orient, train, utilize and recognize volunteers for their contributions to MSU Extension.

It is the role of staff to ensure that volunteers, understand the mission, vision, and goals of MSUE as it relates to their volunteer role. In addition, resources such as specific management position descriptions, timelines for material due dates, and expectations of volunteer accountability is communicated effectively and that all internal documentation complies with university standards. In 2008, Kalamazoo County volunteer files did not comply with MSUE policy standards.
In addition, 4-H volunteers identified training needs in many areas through executive committee meetings and one-on-one conversations.

Teaching & Research-Method(s) of Program Delivery
Teaching Media and Format
· Two Leader Updates (see Fall Leader Update PowerPoint slide set in supplemental materials) within two appropriate council meetings per year that accomplish the following:

Program Updates

Volunteer Education

· Planned, implemented, and evaluated workshops that address volunteer training needs.

· Developed and disseminated Horse and Pony Project By-Laws and the Kalamazoo County 4-H Volunteer Education

· Collaborate with executive committees to review by-laws and make appropriate changes that accurately reflect their true purpose on an annual basis.

Applied Research
· Researched other Michigan counties 4-H policies and procedures regarding club enrollment paperwork and county policies.

· Utilized Ages and Stages of Child and Youth Development: A Guide for 4-H Leaders to develop a 4-H Leader Workshop.

Karns, J. & Myers, J. (1996). Ages and Stages of Child and Youth Development: A Guide for 4-H Leaders. Purdue University NCR-292.

Marketing Strategy
· Leader Update announcements are included in the 4-H Newsletter.

· Leader Update announcements are made at all monthly executive committee meetings.

· Leader Update reminders are posed on the Kalamazoo County 4-H facebook page.

· Volunteer evaluations were included in two 4-H Newsletters. 5 responses were submitted to the 4-H Educator.

· Program evaluations deployed using a web based survey site

Utilized email lists from Blue Ribbon database.

The URL address for the survey was posted on the Kalamazoo County 4-H facebook page and sent in a message to all members.

Creative Accomplishments
· Collaborations – brought together executive committees of Kalamazoo County 4-H Leaders, Horse, and Livestock Associations to focus on compliance of Michigan 4-H guidelines.

· Presentations – videotaped Leader Updates for viewing in the Kalamazoo County MSU Extension office and attempted to utilize YouTube.


Methods of Evaluation for Program Outcomes
· A web-based survey and a survey was made available in the Kalamazoo County 4-H Newsletter to measure 4-H Leaders knowledge and understanding of county policies and procedures and the ease in which they are able to complete required materials such as enrollments and annual club financial summaries.

· Pre- and post-test evaluations of updates have been conducted.

Volunteer Role and Responsibility
· Volunteers assisted in the development of policy and guideline materials through various executive committees and the Kalamazoo County 4-H Leaders Council.

· Volunteers communicated policy and program guidelines to members of their clubs.

· Volunteers were accountable to, and followed, MSUE 4-H Youth Development policy such as the Youth Housing Policy and Financial Accountability.

IIC.
Extension Educational Programs

A. Kalamazoo County 4-H Club Officer and Leadership Development – Youth leadership development has been identified as a key life skill in Kalamazoo County 4-HYouth Development and the following programming efforts have been implemented to address this priority area through youth and volunteer trainings and workshops.

Program Objectives

· Youth members will increase their knowledge and understanding of 4-H Club Officer roles and responsibilities.
· An increased number of Kalamazoo County 4-H Clubs will use 4-H Club Officers as a youth leadership development opportunity.

· Volunteer knowledge and skills related to youth leadership development will increase.

Program Outcomes

4-H Club Officer Training – The candidate created a PowerPoint presentation that was delivered to 11 Clubs and 96 youth. An exit evaluation was created by candidate and administered to participants at the conclusion of the presentation to gather data.

· 88% (n=96) increase in youths knowledge of club officer roles

· 84% (n=96) increase in youths knowledge of different way club officers can be elected

· 75% (n=96) increase in youths understanding of the steps to take to plan the club year

· 71% (n=96) increase in youths understanding of how a club meeting should be structured

Leadership Personality Training

· 82% (n=14) of youth increased their understanding of how personality impacts leadership

· 89% (n=14) of youth increased their skills in working with people with different personality types

How You Help Club Officers and Committees Volunteer Training – Training conducted during 4-H Leaders Council, Livestock Superintendent Association and Horse Council meetings using “Helping You Help Club Officers and Committees” resource developed by Michigan State University Extension. (Complete pre- and post-test results in supplemental materials.)

Pre-Training Evaluation

· 50% (n=18) of leaders are able to teach youth how to elect club officers

· 44% (n-18) of leaders are able to teach youth about club officer roles

Post-Training Evaluation

· 94% (n=18) of leaders are able to teach you how to elect club officers

· 89% (n=18) of leaders are able to teach youth about club officer roles

Working With Your Cub’s Officer Team Volunteer Training – volunteer training lesson developed by the University of Wisconsin Extension – Wisconsin 4-H Community Clubs, 4-H Club Management. Working With Your Club’s Officer Team was conducted along with conducting Business and Forming Club Committees at multiple new leader trainings throughout the year.

· 85% (n=26) of leaders felt that the information presented is valuable in regards to their role as a club organizational leader
· 54% (n=26) of leaders learned five or more new ideas to use in their club

· Comments from participants:

“This will benefit me as I try to conduct an effective meeting”

“I understand how to properly prepare officers for meetings”

“I look forward to having all members want to engage in the meetings with all kids trying different leadership positions”

Candidate Role

· Created training presentation for 4-H Club Officer Roles to be delivered in the club setting.

· Conducted multiple 4-H New Leader and Volunteer trainings

· Provide support to volunteers to assist them in incorporating leadership roles in their clubs.

Needs Assessment

Based on MSU Extension’s organization-wide Issue Identification Process, Michigan State University Extension released, “Strengthening Michigan’s Economy”, which revealed five focus areas. One of these five focus areas is “Building Leaders for Today and Tomorrow”. The 4-H Club Officer structure plays an important role in this process. It is important to enhance the leadership skill development in all 4-H programming. The objective of a 4-H Youth Development Program is to help youth build skills that they will carry into adulthood. Leadership is a valuable skill that all 4-H members can learn through club involvement. A need to strengthen the 4-H Club Officer program has been identified through conversations with volunteers, parents, and 4-H members. The candidate conducted an online survey that ranked Leadership development as the number one priority area out of the following other choices: Leadership, Citizenship, Career Preparation, and Financial Literacy.

Through further conversation with youth and volunteers, it was identified that youth do not have the confidence to take on leadership roles, volunteers do not have the confidence to work effectively with youth leaders, and the club officer structure is not being utilized in clubs.
Teaching & Research – Methods of Program Diversity

Teaching and Media Format
· Coached leaders on effective strategies to work with youth leaders during trainings and one-on-one.

· Empowered Kalamazoo County 4-H Leaders Council members to peer educate volunteers about working effectively with youth leaders during developmental committee meetings.

· Conducted club visits and used the 4-H Club Officer Roles presentation to encourage them to consider using or use more effectively the club officer structure.

Applied Research
· Researchers club officer educational materials and selected those materials that best fit Kalamazoo County’s club needs.

· Explored volunteer training resources about working with club officers.

· Developed a PowerPoint presentation delivered during the New Leader Trainings based upon the MSU Extension “Helping You Help Club Officers and Committees” publication.

· Developed a PowerPoint presentation and delivered at club meetings about the roles of club officers.

Marketing Strategy

· Recruited club leaders to host presentations.

· Announcements in the Kalamazoo County 4-H Newsletter and during various developmental committee meetings.

· Provided signup sheets during developmental committee meetings.

Adaptation

· For various club meetings, a “flip chart” presentation was created to substitute the PowerPoint presentation to accommodate an in-home club meeting.

Creative Accomplishments

· Created a Kalamazoo County 4-H facebook page as a way for members to come together and post discussion questions of ways to incorporate effective leadership within their clubs.

Methods of Evaluation of Program Outcomes
· 4-H Club Officer roles Presentation – developed a survey that was administered at the conclusion of each presentation.

· New Leader Trainings – Administered a pre- and post-test survey

Volunteer Role and Responsibility

· Kalamazoo County 4-H Leaders Council members have been utilized to provide peer-to-peer training lessons during developmental committee meetings using lessons from the University of Wisconsin Extension, 4-H Club Management.

II  D.  Nutrient Management and Environmental Education
· Program Objectives
· The objectives are to educate livestock producers. Producers with an emphasis on beef feedlot, in the area of nutrient management and environmental impacts.

· Producers will gain knowledge and identify changes in their operation regarding generally acceptable agricultural management practices (GAAMPs) that improve the use and value of manure nutrients while protecting and improving surface and groundwater quality.

· Improve environmental manure management practices of small and medium sized farms to reduce or eliminate their potential for discharging manure into waters of the state.

· The objectives of the Saginaw Bay Coastal Initiative (SBCI) Agriculture Pollution Prevention workgroup is to work collaboratively among all aspects of agriculture to identify practices that are scientifically based and have potential to reduce or eliminate sources of phosphorus loading from agriculture into the Saginaw Bay.

· Program Outcomes
· Assisted three producers in writing and implementing Manure Management Systems Plans (MMSP). These plans were all with small or medium sized livestock operations in the Thumb of Michigan and were needed to comply with Michigan Right to Farm nuisance complaints.

· 824 total acres and total one-time capacity of these operations is approximately 900 head.

· One of the three farms did not currently have enough ground with acceptable phosphorus soil test levels to acceptably spread all of the manure they generate in one year. Consequently, through the candidate’s suggestion, an agreement was made with an area crop farmer to accept a portion of the operation’s manure in exchange for custom cropping tasks (i.e., harvest, spraying).

· A different one of these three farms has continued to expand their operation and the candidate assisted in completing site selection GAAMPs with this producer. The producer also had a CNMP completed and applied for and was awarded funding from NRCS to construct a proper manure storage facility.

· Improved four small/medium sized farm facilities manure management and storage practices, through on-farm consultations. One farm had the candidate conduct a complete Livestock*A*Syst for their operation. Follow-up farm consultation observations to all four farms showed improved manure storage, facility improvements (ex. installation of eave troughs to reduce and prevent runoff of outside lot manure to other areas of the farm, and/or composting management of mortalities).

· Assisted one large dairy regarding compliance with bodies of dead animals act to implement acceptable mortality composting practices.

· Candidate Role
Teacher – Jeannine completed direct delivery of programming including:

· Presented a portion of the material for the Small and Medium Size Farms and the Environment program (Sanilac and Huron Counties) – completed one follow-up Livestock*A*Syst as result.
· Manure sampling and analysis results at Crops and Livestock  - How manure can work to your advantage! (Shiawassee County)

· Alternative ways to manage and dispose of manure (Horse Sense I, Huron County)

· Composting manure – information from M.C. Gould (Horse Sense II, Huron County)

· Environmental technologies and compliance in The Netherlands based from professional development experience (Thumb Cattlemen)

· Dangers of Hydrogen Sulfide (MI Custom manure Applicators Association, Thumb Cattlemen)
· National Air Quality Site Assessment Tool (NAQSAT) (Thumb Cattlemen and Fall Extension Conference Online presentation)

· EPA’s Emergency Planning and Community Right-to-Know Act (Thumb Cattlemen)

· Bodies of Dead Animals Act (Thumb Ag Day and Huron County DHIA)
Team Member
· Jeannine led a group of colleagues from multiple AoE teams in planning and holding animal Well-being and the Environment In-service.

· Jeannine planned and coordinated an in-service for the AAE Team in the Thumb that included tours of three beef feedlots and three dairy operations.

· Jeannine is a NAQSAT national educational committee member and state resource for the tool.

· Let’s Talk Animals – addressing industry image and public concern and result of the MSUE in-service – candidate was member of planning committee and facilitation.

Researcher
· Collected samples for AoE Competitive grant regarding phosphorus levels in swine manure and the relationship of concentration to phytase level actually found in the diet.

Facilitator
· Jeannine hosted and coordinated the National Pork Board’s Neighbor to Neighbor program in Huron County and gained support (facilities and lunch) from the Huron County Farm Bureau
· Needs Assessment
· Input from Huron County Commissioners, Conservation District employees, and coastal residents not accepting of animal agriculture and manure spreading prompted work in nutrient management and the environment. The AAE Team’s advisory council indicated need for continued educational programming. Requests from producers for assistance with manure management systems plans (MMSPs) or in ways to update their current facilities and/or practices to improve their current manure management practices also indicated a need for this work. In general, there is a consensus for phosphorus reductions into the Bay from all sources, including but not limited to agriculture. The SBCI P Committee was started by the Lt. Governor’s Office and was organized by the MI Department of Environmental Quality and MI Department of Agriculture. Jeannine was invited to participate on this committee and then asked to chair the agricultural pollution prevention programming (Ag P3) workgroups. Area producers are pleased that Extension representation is included on both committees.
· Teaching & Research – Method(s) of Program Delivery
Teaching Media and Format

· Seminars and workshops were held for presenting educational information to producers.

· Hands-on learning through farm visits and identifying areas for improvement on individual farms and through creating and updating MMSPs.

· Articles were written and published in various producer publications.

Marketing strategy
· Jeannine was part of a blog reporting on the AAE Team’s professional development trip to The Netherlands: http://theinsidepoop.wordpress.com/. Blogging has the potential to reach diverse and broad audiences.

Adaptation implemented to reach diverse audiences
· Jeannine has worked with Amish clientele to answer questions regarding nutrient management and composting bodies of dead animals. Since they did not have regular access to a telephone she communicated for follow-up in other traditional methods including mail.

· Creative Accomplishments
Collaborations/partnerships
· International contacts and perspectives were obtained on the AAE Team’s trip to the Netherlands and Germany related to the environment.

· Green BMPs for phosphorus and antibiotics in Saginaw Bay AOC for submission to Great Lakes Restoration Initiative. Co-PI with faculty from Michigan Tech and Montclair State University (New Jersey). $63,306 for Jeannine’s portion. Total request $861,404. Request not funded.

· Nutrient management curriculum grant submitted with 4-H and agriculture extension educators submitted to 4-H participation fee grant. Request not funded.

· She worked with the Huron Conservation District to co-host and organize Horse Sense I and II.

· Saginaw Bay Coastal Initiative Phosphorus Committee –chaired the Ag P3 workshop consisting of agribusiness, farmers, and representation from MDEQ and MDA. They determined research needs, practices to implement, and ways to reduce P loading into the Saginaw Bay. Funding for a half-time technical assistant (works through Huron Conservation District) was found to work with livestock producers to implement acceptable nutrient management practices. Jeannine serves on the advisory committee for this position and has done collaborative educational programming.

Secured Resources
· Michigan State University Extension Competitive Grants (2009). An internal discussion about animal welfare and environmental issues facing livestock production in Michigan ($11,225); Grobbel (PI), et.al.

· Kirkpatrick Endowment, Michigan State University (2009). Development of an ASABE standard for air emissions from livestock operations ($9,000); Cullens (PI), Grobbel, May, and Powers.

· Michigan State University Extension Competitive Grants (2008). Understanding the impact of swine diet formulation and finishing barn type on nutrients in manure and on the economic and environmental sustainability of farms in the 1008-1009 BioEconomy ($14,792); Roseboom (PI), et al., Grobbel.

Presentations

· As part of the NAQSAT educational committee, Jeannine created a scripted presentation that is posted as a resource to presenters for “Under roof” beef feedlot case study.

Extension and/or Scholarly Publications

· Thelen, M. and J. Grobbel. 2008. What are they doing on that farm anyway? Michigan State University Extension. The Scoop. 2(2):2.

· Schweihofer, J. Gases from manure pit can be fatal. Michigan Farmer. October 2009. http://magissues.farmprogress.com/mif/MF10Oct09/mif033.pdf
· Schweihofer, J. Give ‘em something to talk about. Michigan Farmer. May 2010.

http://magissues.farmprogress.com/mif/MF05May10/mif020.pdf
· Schweihofer, J. 2010. Manage deadly gases when emptying manure pits. Michigan State University Extension. The Scoop. 4(4):1.

· Schweihofer, J. 1010. Manage deadly gases when emptying manure pits. Michigan State University Extension, Cattle Call. 15(3):4.

· Schweihofer, J. and W. Powers. 2011. Whitepaper on Manure Gasses, including the dangers of hydrogen sulfide. In review. Will be published on www.animalagteam.msu.edu
· Methods of Evaluation for Program Outcome

· Visual assessment of facilities and MMSP plans and follow-up in-person or telephone conversations. MMSP plans associated with need to comply for MI Right to Farm were accepted by MDA, which demonstrated compliance.

· Volunteer/Stakeholder Role and Responsibility

· Stakeholders gave input into program planning via the AAE Team advisory committee. Additional volunteer input was given in the SBCI Ag P3 workgroup which included farmers, agribusiness representatives, CNMP providers, MDA and DEQ staff.

II  E.  Food Safety Certification

Program Objectives
· Upon completion of ServSafe, a 16-hour food safety certification course, participants who earn 70% or better on the National Restaurant Association (NRA) written exam will be eligible for the Michigan Food Employee Certification. 

Program Impact
· 98% (n=592) of the participants in educator’s courses qualified for the Michigan Food Employee Certification

· Participants (n=592) demonstrated average knowledge gain of 26% from pre-test to post-test. 

· The average test score for the ServSafe exam (n=592) was 88%.

· Food retailer made numerous food safety changes after 13 employees took course: purchased automatic hand washing machine, designed and built cutting board soak tank, custard pies shelved in refrigerated cases, added food safety educational information for consumers. 

· The statewide program adopted the regional brochure design and advertising model. 

· In a statewide food safety certification training follow up evaluation survey (n=615) in September 2001:

· 8 out of 10 respondents indicated that they were moderately likely to practice food safety techniques before the training and are now very likely to practice food safety techniques. 

· The most popular items purchased as a result of the training include thermometers (51%), gloves (29%), plastic cutting boards (28%), and sanitizer test strips (21%). 

Extension Educator Role

· Certification ServSafe instructor; taught 27 courses in four Southwest Region counties since 2007. 

· Chair for food safety AoE team, which developed and implemented the pilot project, drafted the brochure and assisted in preparing the evaluation tool for the state. 
· Co-writer of the Food Safety Certification Training Outreach Partnership grant.

· Member of Michigan Statewide Food Safety Advisory Council, which established policy and provided training for implementing statewide food safety certification training. 

· Trained and supervised three ServSafe adjunct instructors. 

Needs Assessment

· Focus group discussion with restaurant owners (8 each in 3 counties) to identify training needs and multiple format delivery suggestions.
Teaching & Research

· Developed a regional food safety certification pilot program in the Southwest Region..  Modified curriculum and shared with educators at statewide training.  Later modified 16 hour face to face instruction with an 8 hour face to face and 8 hour home study version.  Developed home study materials.
· Educators worked with Extended Education representatives and a marketing associate to develop a seven-county regional marketing brochure that was mailed to all licensed food establishments in the Southwest Region. 

· Southwest educators coordinated development of curriculum and taught ServSafe training programs for the state
Creative Accomplishments

· Established a collaboration involving Michigan Extension (teaching) and Food Sanitarians to pilot a regional food safety certification program in the SW Region as a model of statewide training.

· The candidate presented “Best Practices in Outreach and Public Service, 1999” at the F&CS national conference. 
· Secured a $4,270.00 SW Region Food Safety Certification Training Outreach Partnership grant.

Methods of Evaluation for Program Impact

· National Restaurant Association 90-question exam administered at the end of each ServSafe course.

· Pre-test and Post-test administered to each section of participants.

· MSU Outreach Office of Marketing Research and Planning ServSafe follow-up evaluations. 
Volunteer Role and Responsibility

· MDA sanitarians and local health inspectors served as guest speakers and assisted in promoting courses, distributed brochures and provided mailing address information.

· A Family Living Advisory Board member, two school food service managers and the Hillsdale County Firefighters Association facilitated on site courses.

II  F.  Food Preservation

Program Description
· Food preservation education efforts by this candidate have taken place in a variety of venues in communities across the Upper Peninsula. These have included two-day and three-day concentrated training touching on most aspects of preserving food in the home kitchen, a multi-day train-the-trainers workshop for members of an Indian community, a one-day class for MSU Extension staff, an all-day children’s workshop, and many mini-classes of a half day or less. In each case the educational method was hands-on experiential learning.

Program Objectives
· Home food preservation is popular in many local households and is experiencing a resurgence nation-wide. The primary goal is to ensure food safety and food quality by providing home food preservers with access to the most reliable information available, and hands-on laboratories to increase confidence when canning low and high acid foods, pickling, making jams and jellies, freezing, and dehydrating.
Program Outcomes/Impacts

· One hundred fifty-seven residents throughout the Upper Peninsula have enrolled in food preservation classes during the past three years; sixty-five persons completed a three-day course; nineteen people, a two-day course; thirty-two people; one-day; and forty-one learners were in half day sessions or mini-workshops.

· Eighty learners from two and three day classes took a written examination upon completion of the course. 97.5% knew which bacteria are of the greatest concern in canned food; 98.8% knew methods to safely process low acid foods

· 93.8% of the learners knew correct timing procedures when using a boiler water bath canner; 97.5% of them were able to correctly state the maximum time limit for reprocessing items that did not initially seal.

· Following the class, 98.8% of the attendees knew when and how to pre-treat canning jars; 96.3% knew the guidelines for safely refreezing food.

· Twenty-four people completed a four-month follow-up questionnaire. When asked if their behavior changed subsequent to taking the class, 91.7% said yes; all (100%) said that they paid greater attention to adjustments for altitude; 95.5% said they checked that the recipes and methods they used were from USDA or other approved sources, and 33.3% said they used a pressure canner in a home setting for the first time.

Candidate Role
· Recruited MSUE staff partners in Chippewa County, Baraga County, Dickinson County, Ontonagon County, and Delta County to assist in bringing food preservation education to their communities.

· Taught four three-day series’ and co-taught one three-day series to consumers; taught two two-day series, and one one-day class to consumers; co-taught one one-day regional class to MSU Extension staff; conducted four mini-workshops with consumers

· Secured permission and adapted three PowerPoint presentations and outlines from University of Wisconsin Extension for use throughout the Upper Peninsula; created three additional  PowerPoint presentations and lessons

· Researched land altitudes in host counties; researched type of foods and methods of preservation typical to host communities.

· Created all agendas, assignments, and lists of resources needed for each community; provided template posters, news releases, and participant letters to host MSUE staff members

· Member of the Food Preservation sub-group of the Food Safety workgroup of the Improving Health and Nutrition Institute

Needs Assessment
· Need identified through discussions with MSUE staff members working in the field of Family & Consumer Science and SNAP-Ed; MSUE staff report, and the National Center for Home Food Preserving and Preservation verifies, that many consumers do not use proper methods when home canning, putting them at a significant risk for foodborne illnesses

Teaching & Research

· Taught four three-day series’ and co-taught one three-day series to consumers; taught two two-day series, and one one-day class to consumers; co-taught one one-day regional class to MSU Extension staff; conducted four mini-workshops with consumers

· Educational methods included PowerPoint presentation/lecture (15%), demonstration (10%), and laboratory (75%)

· Consumers learned about and preserved low acid foods, acid foods, pickled products, soft spreads, and frozen and dehydrated items. They tasted some of what they made and divided up the balance.
· Outreach to the Sault Ste. Marie Tribe of Chippewa Indians was made and candidate and colleague from Chippewa County MSUE worked together to satisfy the tribal educator’s stated need to develop and conduct a Train-the-Trainers food preservation program in the Sault Reservation.

Creative Accomplishments
· Collaborated with MSUE staff from throughout the Upper Peninsula to offer food preservation training in their communities

· Together with MSUE colleague, collaborated with educator from the Sault Ste. Marie Tribe of Chippewa Indians to develop and conduct a Train-the-Trainers food preservation program on the Sault Reservation

· Secured cost recovery of each food preservation effort, through a grant from the Sault Ste. Marie Tribe of Chippewa Indians, and fees to consumers in other counties

Methods of Evaluation for Program Outcome
· Upon completion of the two and three day classes, participants completed a written examination consisting of twelve multiple choice, seven true-or-false, one short answer and one long answer content-area questions, as well as four open-ended process questions; candidate developed and administered the examination

· Participants from candidate’s home county (Gogebic) were sent a four-month follow-up questionnaire, asking about behavior change subsequent to taking the class series; candidate developed and solicited the questionnaire

Volunteer/Stakeholder Role and Responsibility
· A core team of five past attendees who are now experienced food preservers served as a resource group to candidate and assisted in developing agendas, outlines and assignments

· Three member so the core team assisted candidate in teaching and implementing the classes, by serving as class aides

II G  Pork Quality Assurance Certification

Program Objectives
· Michigan pork producers enrolled in the National Pork Board’s (NPB) Pork Quality Assurance (PQA) Program will master ten Good Production Practices (GPPs) ensuring food safety and efficiency production of quality pork products. 

· Pork producers in Michigan will earn PQA Level III Certification status, a requirement for marketing finished hogs to Michigan’s two largest pork processors. 

Program Impact
· 25% of all MI PQA participants were certified by the educator.  From 2000 to 2006, the educator certified 1081 Michigan swine producers, 70 out-of-state producers and 295 4-H/FFA youth.
· 45% of the total hogs slaughtered (1.9 million) each year by the state’s largest pork processor represent the annual production (875,000 hd.) of producers certified by the educator.  In fiscal 2003, 100% of the hogs processed at MI’s largest pork packing facility (40,700/wk) were from producers certified in the NPB PQA program (30% in 2003, 75% in 2004, 99% in 2005).
· 100% of the participants in the educator’s PQA training courses successfully received Level III certification from the National Pork Board.

· Participants (n=130) demonstrated average PQA knowledge gain of 22% from pre-test to post-test.

· Participants (n=61) of a follow-up evaluation indicated improved attitude (92%), improved knowledge (90%) and improved relationship with their packer (81%)

· 46% of participants (n=152) scored above average or better on the self-assessment exercise, indicating a serious approach to implementing PQA Good Production practices (GPPs).

Extension Educator Role

· The educator created and presented a PQA PowerPoint presentation and utilized video technology for certification training.
· The educator conducted PQA In-service training for Extension Educators, Vo-Ag instructors, EFNEP program associates, and packing plant personnel.

· Educator helped work on securing a grant for the PQA program.
· Quality Assurance Chairman of the Michigan  large animal events committee.

Needs Assessment

· Representatives of Extension and Pork industry met to identify the need for Quality assurance programs and agree to specific content and standards.
Teaching & Research

· PQA certification training was conducted during 67 farm visits and 51 producer meetings, instructing swine producers in 29 MI counties and 6 states, while serving a diverse audience that included 208 females, 12 Amish, 4 African Americans, 2 Hispanics, and one Asian.
· Producers utilized a self- assessment exercise as a method for rating PQA attitude and compliance levels.

Creative Accomplishments

· Collaborated with a Michigan State faculty member in obtaining a $25,000 educational grant from the National Pork Board for a national on-farm assessment to measure the degree of compliance regarding producer implementation of the ten Good Production Practices of the PQA program.
· Educator presented “Pork Quality Assurance Certification Level III, 2003” at the Purdue University Swine School.

· Established collaboration between Extension and the Swine industry cooperators to rapidly increase the number of PQA certified participants from 2000 – 2006.
Methods of Evaluation for Program Impact

· Created and conducted a pre-test/post test evaluation tool to evaluate QA knowledge.
· Created and administered a 6 month follow-up evaluation of re-certified producers.

· Co-created and conducted a PQA self-assessment tool to evaluate producer PQA implementation and commitment level during recertification meetings.

· Conducted PQA evaluation assessments on 10 Michigan swine farms, representing five different production types for a national research study.

Volunteer Role and Responsibility

· Swine industry cooperators worked with MSUE to help increase number of PQA participants.  They were Hatfield Quality Meats, Leidy, Inc., Hostetter Mgmt Co., White Oak Mills, Hershey AG, and Keystone Mills.
· Cooperators involved in promotion of the NPB PQA program and scheduling of meetings and farm visits included packing plant personnel, contract swine servicemen, and swine production company officials.

II  H  Land Use Issues 

Program Objectives
· Community members will understand land use issues and the tools used by local government and citizenship groups to address the concerns.
· Citizens interested in land use issues will evaluate the need for Alpena conservancy/land trust, taking action in creating such an entity, if warranted.

· Leadership Alpena students will become aware of rural/urban interface issues and the impact of the changing face of agriculture on all residents of the Alpena County.

Program Impact
· 329 community members attended one or more annual community forums to receive information/discuss their concerns and perceptions about land and water use issues.
· Interested community members explored interest in forming a conservancy, contacted community decision makers/arranged for guest speaker from nearby conservancies.  The group developed a mission statement, and began securing grant funding.

· 2004 Land Use Forum outcome, Alpena Conservancy, incorporated as a 5013C (non-profit) organization in 2005, with over 50 members, immediately:

· Creating a  Study Group to determine economic feasibility of preserving the Alpena Manor (historic property), and

· Working in concert with the Nature Conservancy to conduct Natural Diversity Inventory, charting the areas where bog turtles habitat could be identified.
· 62 Leadership Alpena participants (years 2003-2005) learned about the impact of land use decisions via role-play/panel discussion at the Rural Issues Day.

Extension Educator Role

· Identified community agencies to plan land use forums – Rural Land Uses:  2000 and Beyond and Building Communities Together – Intermunicipal Planning in Alpena County (held on the week that the Governor signed a bill encouraging this type of collaboration).  Recruited guest speakers, produced promotional materials; MC of the 2003/2004 forums; prepared/analyzed post surveys.

· Identified stakeholders and worked with Conservation District Manager to convene Conservancy exploratory meetings; member of the Conservancy Board of Directors, wrote mission statement, advised in writing the Articles of Incorporation; and prepared public relations pieces for the Conservancy.

· Member of the leadership Alpena Board of Trustees with responsibility for planning the Rural Issues Day activities.  Prepared/delivered Community Change PowerPoint for Leadership Alpena Students; identified and recruited panel members; planned role playing scenario/conducted feedback session.

Needs Assessment

· Extension board identified priority programmatic initiative for the county, with one member serving as a liaison to planning group.
Teaching & Research

· Community Forums in 2001 – 2004, with MSU Land Policy Institute, state government and local speakers.
· Exploratory committee to gauge community interest in forming a Conservancy/Trust.

· Leadership Alpena Classes provided information about land and water use issues, through role-play and panel discussions during the Rural Issues Day.

· Featured article in local newspaper on Land Use controversies and a mediator’s role.

Creative Accomplishments

· Collaborated with community agencies including Farmland Trust, Economic Development Council, and NRCS to develop community forums.

· Incorporated land use components into Leadership Lebanon Valley Extension day.
· Volunteers were trained as survey assessors to make personal visits and obtain initial information of phase I. 

Methods of Evaluation for Program Impact

· Post survey conducted for community forum sessions
· Post survey of Leadership Alpena  participants

Volunteer Role and Responsibility

· Representatives from many community groups planned and facilitated land use forums.

· Interested community members met to discuss forming a Conservancy, then recruited additional members from Alpena  at large and pro bono assistance was given in preparing the articles of incorporation.
· Volunteers served as panel members for Leadership Alpena Rural Issues Day.

II I  Managing Hispanic Dairy Farm Workers  

Program Objectives
· Twenty dairy farm owners and managers who employ Hispanic employees will improve their Spanish language skills and increase their use of Spanish to communicate with their Hispanic employees.

· Dairy producers will gain an appreciation and understanding of the Hispanic culture leading to the implementation of improved management practices that are sensitive to the cultural difference of Hispanic employees.

· Allied dairy industry representatives and extension educators will gain knowledge of issues related to their dairy clientele who employ Hispanic workers.
Program Impact
· 100% (N=22) of dairy owners and managers participating in “Spanish for Dairymen” classes increased their Spanish language skills.
· 28% (N=185) of Hispanic Workforce Conference participants indicated that they intend to improve communication with their Hispanic employees.

· 45% (N=107) of diary producers participating in the Hispanic Workforce Conference indicated that they intend to implement specific management practices that recognizes the cultural differences of their Hispanic employees.
· 100% (n=9) of allied dairy industry representative and extension educator indicated that plan to share information and resources from the “Spanish for the Feed Industry” program with their dairy producer clientele.

Extension Educator Role

· Developed and presented “Communicating with Hispanic Workers” for the “Managing a Hispanic Workforce Conference” in cooperation with Mr. Raphael Ramos, a Hispanic labor consultant.
· Developed, coordinated and facilitated two thirteen-week “Spanish for Dairymen” courses.

· Developed and presented information related to managing Hispanic dairy farm workers at the Michigan State Dairy Nutrition Conference and the North Central Dairy Consortium.
· Designed, conducted and summarized the evaluation for the Spanish for Dairymen courses.

· Wrote press releases for conferences and Spanish classes.

· Conducted individual farm visits with dairy farm owners, managers, traditional employees and Hispanic employees.

· Created fact sheet with instructions to set up a Spanish language key on any Windows operated computer.

· Wrote 12 articles for the regional newsletter, the weekly column, and the national dairy management magazine.

Needs Assessment

· Conducted a written needs assessment in 2001 to 200 dairy producers in the SW region.
· Created and used the SW Region Dairy advisory team to help identify needs of dairy industry. 

Teaching & Research

· Developed in collaboration with Dairy Alliance and Ohio Cooperative Extension the “Managing a Hispanic Workforce Conference” held in Michigan and Ohio..

· Coordinated and facilitated two thirteen-week “Spanish for Dairymen” courses.

· Developed and presented information related to managing Hispanic dairy farm workers at the Michigan Nutrition Conference and the North Central Dairy Consortium.

· Individual farm visits with dairy farm owners, managers, traditional employees and Hispanic employees.

· Created fact sheet with instructions to set up a Spanish language key on any Windows operated computer.

· Wrote 12 articles for the Dairy Focus regional newsletter, The Focus on Dairy Weekly column, Northeast Dairy Business and Dairy Herd Management national dairy management magazine.

Creative Accomplishments

· Collaborated with MSU Dairy Alliance, Ohio Cooperative Extension, and Wisconsin Pro-Dairy program on the development of “Managing a Hispanic Workforce Conference.”
· Presented program on “Managing a Hispanic Workforce” at the 2001 NACAA National Conference.
· Designed and presented the “Managing a Hispanic Workforce Conference” poster at the 2001 NACAA National Conference.

· Presented information on the Spanish for Dairymen program to Extension Educators at the 2002 North Central Consortium, including a review and impacts of the program and implications for the future work.

Methods of Evaluation for Program Impact

· Conducted post-conference written evaluations for the “Managing a Hispanic Workforce Conference.”
· Conducted pre- and post- tests for the “Spanish for Dairymen” program.

· Completed direct observations of farm owners and managers.

Volunteer Role and Responsibility

· Four dairy farm owners/managers and two industry representatives participated in a panel discussion to highlight their personal experiences with supervising and training Hispanic farm workers.

· Four allied dairy industry specialists presented information at the “Managing a Hispanic Workforce Conferences.”

· Two farms served as host of the final day of the “Spanish for Dairymen” program.  Four Hispanic dairy farm workers from those farms participated in a group discussion with the class participants.

· An EFNEP Nutrition Program Associate helped to facilitate the Lancaster Spanish for Dairymen program.

II J Youth Life Skill Development Program 

Program Objectives
· 4-H Advisory Council will establish “Wayne County 4-H Club Standards” and adopt 4-H Life Skills Checklist to establish a standard for evaluating youth life skills development.
· Youth will practice and report identified life skills (personal development; problem solving and decision making; communicating. Working and relating with others; managing resources; and acquiring, analyzing, and using information) through 4-H project/event participation.

Program Impact
· Advisory Council developed 4-H Life Skills checklist and sent to 300 youth.

· 205 youth completed a self assessment of life skills attained through 4-H project work.
· 79% of youth, 8-12, identified that they saw a project to completion (personal development) and made new friends (communicating, working, and relating with others), n=144

· 64% of youth, 8-12, identified that they learned how to make choices (problem solving and decision making) and work with others and accept and appreciate different people (communicating, working and relating with others), n=144.
· 63% of youth, 13-18, identified that they planned and set goals (problem solving and decision making) and met and got along with others (communicating, working, and relating with others), n=61.

· 100% of youth attending the Pre-Teen Retreat were able to identify one thing they learned that they would share with club members, one thing they would do because of attending, and one item of knowledge gained at each workshop attended, n=78.

Extension Educator Role

· Adjusted existing tool to create and collect data from completed Life Skills Checklists.
· Chaired planning committee for Regional Pre-Teen Retreat, coordinated chaperones and presenters, led sessions, coordinated Teen Leader training and prepared written materials.

Needs Assessment

· 4-H advisory committee identified need and helped to establish checklist of 4-H program.
Teaching & Research

· Two day regional Pre-teen retreat with six workshops focused on life skills: decision-making, communicating, and working with others.
Creative Accomplishments

· Presented results of program at the PA 4-H Agents Association meeting 
· Developed collaboration between counties to develop a Regional Pre-Teen Retreat.

· Secured resources from businesses to sponsor scholarships for regional  Pre-Teen retreat.

Methods of Evaluation for Program Impact

· Youth completion of self-assessment tool – Life Skills Checklist.
· Conducted pre/post evaluation of Pre-Teen retreat 

Volunteer Role and Responsibility

· Distributed Life Skill Checklist to youth, assisted them with questions about completion of projects, and encouraged them to complete and turn in the checklist.
· Chaperoned and led sessions at the Regional Pre-Teen Retreat.

II K  Safe Drinking Water Education – Home Water Supply Testing 

Program Objectives
Individuals receiving individual assistance from candidate will:
· Take action to seek information about water testing or have their water tested.

· Seek information about treatment or install appropriate treatment equipment where applicable.

· Take other recommended action related to managing their water resources.

Residents attending drinking water educational events will:

· Report an intention to adopt at least one management practice for their water system.

· Report an increased understanding of how to avoid, detect, and treat the contaminants they are likely to find in their water.

As a result of the bottled water programs, participants will:

· Report an improved understanding of the different types of bottled water

· List one thing they plan to do when considering bottled water for drinking.

Program Impact
Since 2000, 396 individuals attended a drinking water educational program or received individual assistance from the candidate.  
· 265 of the 396 received individual assistance from candidate (N=265).
· 88% (n=233) sought information on water testing or had their water tested.

· 33% (n=88) took action to have their water tested by candidate

· 58% (n=154) sought information about treatment or installed appropriate treatment equipment where applicable.

· 13% (n=34) installed water conservation devices or measures on toilets and faucets.

· 174 of the 396 participated in drinking water educational programs.  130 of the 174 completed a post program questionnaire (n=130).

· 85% (n=110) intended to adopt at least one management practice.

· 78% (n=101) reported an increased understanding of how to avoid, detect, and treat the contaminants they had likely to find in their water.

· 51 of the 396 attended the bottled water program.  30 of the 51 completed a post-program survey (n=30).

· 100% (n=30) reported an improved understanding of the different types of bottled water and listed that they plan to make an informed choice by reading the label before purchasing bottled water.

Extension Educator Role

· Tested client water samples, compiled written reports, and explained results of analysis
· Developed and presented drinking water educational programs, established rapport with local water treatment vendor to provide informational displays and collaborated with local water testing laboratories to offer discounts on water analysis for attendees.

Needs Assessment

· Township supervisors consulted on water quality issue.
Teaching & Research

· Provided individual assistance in the form of water testing, interpretation of results, and recommendations.
· Conducted 11 drinking water educational programs with hands on demonstrations including “Safe Drinking Water Clinics” and “Drinking Water Safety: Tap vs. Bottled.” 

Creative Accomplishments

· Collaborated with local bottling water companies to supply exhibits and secure funding for the programs.
Methods of Evaluation for Program Impact

· Conducted a questionnaire after the meeting and a 6 month direct mail survey was sent out to participants.
· Evaluated the number of participants taking action to have their water tested by the candidate or other accredited testing laboratories.

Volunteer Role and Responsibility

· Used Extension Advisory Board, Water Quality Advisory Committee members, and water testing laboratories to refer individuals to Extension for testing or further assistance.
· Used local water treatment vendor to provide display for clinics.
· Marketed programs and provided meeting spaces in various locations.

III.
Extension Administrative Responsibilities
a) Policies and Procedures 
Administrative Goal Greater visibility and better understanding of MSU Extension in the community 

Objectives 
To improve internal communications both within the MSUE Team and external communications with key publics 

Outcomes 
• Communications within the team were improved 

• External communications were improved 

Administrative Role 
• Reviewed existing MSU and local communications procedures and policies 

• Conducted review of how policies were utilized and followed by staff team 

• Reviewed external communications (e.g., press releases, news articles, brochures, outreach materials) 

• Reviewed university policies and provided updates to staff on a group and individual basis as circumstances dictated; sent group emails to staff with notification about policy changes; discussed MSU/E policy changes at staff meetings 

Leadership and Management role 
• Communicated expectations and standards for internal and external communications 

• Modeled desired communications for staff team members 

• Set expectations for standards for future communications with the community and internally 

• Coached staff in communications including editing written communications, preparing presentations, and speaking to groups 

• Provided follow-ups to the team through email and at staff meetings to reinforce learning 

• Monitored progress of the team through quarterly meetings with Educators, staff meetings, and through individual casual opportunities for coaching 

• Promoted Advance Michigan among staff and with key publics and the community at large 

Creative Accomplishments 
• Developed training materials including handouts and PowerPoint presentation 

• Conducted staff training on communications at an all-day team retreat; training included basics on tenets of communications, communication procedures, and crisis communications 

• Shared calendars via MS Office long before the ANR College Mail transition, going from weekly calendars typed by support staff to fully accessible online versions 

b) Program Development and Management 
Administrative Goal Greater cross over and integration of MSUE programs for efficiencies and creativity 

Objectives To improve cross programming opportunities within Team Barry 

To improve quality of MSUE Barry programs 

Outcomes 
• F3 ENERGY! succeeded as a cross-cutting program, quadrupling sites after its pilot year 

Administrative Role 
• Met with Agriculture, 4-H, and Children, Youth and Families Educators, Program Associate, and Master Gardener volunteer to discuss the program possibilities, individual roles, and the value of cross programming; developed a plan with the staff on how it would work 

• Reported progress of the program to County Commissioners and other key stakeholders in the community 

• Attended exit interviews and program monitor visits (e.g. for SNAP Ed) 

• Edited written communications to assure quality and standards of material going to the public (e.g., 4-H newsletter, grants, outreach materials); coached and instructed staff 

Leadership and Management role 
• Communicated goal and benefits of cross programming 

• Empowered staff to create program utilizing their talents and expertise 

• Offered assistance in writing program goals and developing program outreach materials 

• Met with staff for updates as the program was developed 

• Provided coaching and positive feedback along the process as the program developed 

• Visited program sites to view program quality and offer show of support to program staff 

• Monitored progress of the program through quarterly meetings with Educators and staff meetings; provided feedback to help improve program’s success 

• Coached EEs and PA to write grants; provided technical assistance to improve quality of submissions and increase competitiveness of grants 

• Attended United Way grant allocations committee presentations for 4-H and Building Strong Families 

• Proactively sought grants and other outside funding to support the work of MSUE in the local community; grants written and submitted but not funded included: 

o $67,000 Michigan Department of Agriculture for support of community food system 

o $145,000 Children’s Trust Fund for Building Strong Families (written with BSF Educator) 

Creative Accomplishments 
• Wrote grants and assisted Educators and Program Associates in writing grants to support programs; Successful grants included: 

• $27,000 in new state and local grant support from a variety of sources for the F3 ENERGY program 

• Nearly $65,000 per year in United Way funding to support 4-H and Building Strong Families 

• $5,000 FACT planning grant for entrepreneurial development 

• $1,250 Youth Conservation Council 

o Assisted with the development of community collaborative grants including: $8,000 local planning grant proposal to the Michigan College Access Network program (funded) 

o Brownfields assessment program with City of Hastings (funded) 

o Regional entrepreneurism development project with the Economic Development Alliance (not funded) 

o Feasibility study and planning grant for moderate income housing and economic development project for downtown Hastings (not funded) 

o Application to Rural Partners of Michigan for an Asset-Based Community Development project including provision of technical assistance (funded) 

• Assisted in external partnership development for the program including linking to Barry Community Foundation and helped to open doors for program staff to new resources both in-kind and financial to support the project 

• Worked with community partners to determine needs for shared intern; developed an intern job description; interviewed and secured intern to assist with the project; student was a shared intern with other community organizations in order to maximize financial contributions to support the intern 

• Presented Grant Writing workshop online at the Fall Extension Conference 2010 

c) Fiscal Management 
Administrative Goal Greater financial accountability and reporting cross over and integration of MSUE programs for efficiencies and creativity 

Objectives To improve quality of internal financial systems and reporting 

Outcomes Quality of financial reporting was improved in the local MSUE office 
Administrative Role 
• Observed financial reporting and reviewed existing procedures; met with office manager to learn about history of office procedures 

• Secured the assistance of an outside consultant to assess internal financial procedures and systems; met with consultant and office manager to review findings and implement new reporting; provided training for office manager as needed 

• Monitored all program budgets and spending on a monthly basis, reviewing expenditure and revenue reports from all sources with office manager 

• Attended county department head meetings and met with county administrator regarding budget issues preparation instructions 

• Reviewed the work of support staff and made recommendations for changes 

• Monitored year-end county expenditures with office manager; coached support staff as needed; revised budgets as needed 

Leadership and Management role 
• Created spreadsheets and budgets with back up for grants to funders and presentations to the Regional Director, Extension Council, Commissioners and other stakeholders 

• Prepared County budget annually basing it upon program and administrative needs; involved Educators in budget planning and preparing annual program reports as a part of the budget package; met with EEs regularly to review program budgets and recommend changes as needed 

• Recommended and encouraged training for support staff in software, technology, and systems that would assist them in managing more efficiently their financial tracking and reporting responsibilities 

• Assisted District Coordinator during Barry County MSUE budget decision process in 2010, developing and providing budget and program information for Commissioners, the press, and community stakeholders 

• Proactively sought funding for programs through grants and contributions 

Creative Accomplishments 
• Utilized consultant’s technical assistance in developing new formats for reporting that generated more meaningful financial information for CED and upon which to base decisions 

• Worked with office manager to develop financial reports in Excel and in a user-friendly format for the Extension Council and County Commissioners, and for monthly updates on program spending 

• Utilized financial data from the regional office, campus, and online MSU systems to create budgets and reports 

• Linked county administrator with Dr. Mark Skidmore to do budget forecasting to 2015; Nicole Bradshaw prepared and presented report to Board of Commissioners 

d) Human Resource Management 
Administrative Goal A functioning, cohesive, and productive local team that displays positive spirit and creative energy 

Objectives 
• To improve individual staff satisfaction, skills, performance and growth 

• To enhance and expand staff contributions to the organization and work of MSU Extension 

Outcomes 
• Satisfaction and performance of individual staff improved 

• Team members’ skills and knowledge increased 

Administrative Role 
• Developed agendas for and facilitated regularly scheduled meetings of “Team Barry” to share information, report program progress, problem solve, reinforce team behavior, and learn new things together 

• Held quarterly EIS and program reviews with Educators to track progress and provide opportunities for mentoring and coaching 

• Interviewed for new staff and completed orientation 

• Recruited and hired two interns which were time-shared with other organizations 

• With assistance from Regional Director and Human Resources Director resolved sensitive personnel issues and problems 

• Held annual performance reviews with all staff 

Leadership and Management role 
• Held a minimum of two Team Education Days per year for team building and learning 

• Scheduled an “Ask an Expert” human resources training during a Team Education Day 

• Established Educator meetings to cultivate leadership skills and professionalism and to utilize EE expertise in organizational planning 

• Mentored staff and provided direction and coaching as needed to help staff with performance improvement plans 

• Held monthly staff meetings and EE meetings 

• Encouraged staff to return to school to attain degrees or for professional development 

Creative Accomplishments 
• Created a working environment that fostered learning, teamwork, and encouraged creativity, partnerships, and new ideas 

• Nancy Axtell provided human resources and civil rights training and information for the Ask an Expert session 

• Other campus and local partners assisted with team professional development experiences at retreats and during staff meetings over the course of the year 

e) Office and Facility Management 
Administrative Goal Staff have the space and tools available to them that enable them to work to their full capacity 

Objectives 
• To upgrade technology in the office 

• To transition from Eudora to MS Office 

• To improve staff software skills 

Outcomes 
• Office software was upgraded to MS Office 2007 and later to MS Office 2010 

• Transition from Eudora to MS Office was completed 

• Staff gained new software skills in MS Office 

• Staff shared calendars on line 

• 4-H/MSUE now linked to Facebook and Twitter for communication 

Administrative Role 
• With the help of an outside consultant, conducted an internal technology assessment to determine current and future needs of the office 

• Aligned technology budget priorities based on the assessment 

• Worked with county IT department to upgrade and maintain computers and software 

• Supported office manager in dealing with facilities issues and problem solving when necessary 

• Met with County Administrator and County Commissioner(s) to explore the potential of moving the office across the street to the old library building; conducted an assessment to determine space needs 

Leadership and Management role 
• Upgraded office technology including the purchase of new laptop computers, computer projector, flip camera for taking web videos of programs/events, GPS, and SPSS 

• Held in-office training for staff in Skype, SharePoint, Adobe Connect and MS Office Suite to establish a peer support base for software use 

Creative Accomplishments 
• Wrote a successful proposal (online) for the technology assessment completed by NPower from Ann Arbor 

• Utilized campus technology 50-50 share program to purchase technology with the county; applied for capital funds in the county budget for purchase of needed equipment 

• Encouraged staff training in and usage of social media; designated Program Assistant as tech lead for office 

• Luke Reese, Lela Vandenburg, Cindy Straus, and other campus resource persons assisted with the team’s education to new technology; local trainer assisted with Twitter training 

f) Relationships and Liaisons 
Administrative Goal Maximization and non-duplication of resources and programming 

Objectives 
• Strengthen relationships with existing partners 

• Build new partnerships that contribute to the mission and priorities of MSUE 

Outcomes 
• E-Pillar Partnership with MSUE was formed 

• Local Foods Network was developed 

• Deepened relationship with HomeTown Partners in rural development activities 

• Greater involvement of CED in 4-H partnership and relationship development 

Administrative Role 
• Assessed strategic partnerships and relationships for MSUE programming 

• Introduced self to county administration and department heads 

• Met individually with County Commissioners 

• Reviewed Extension Council roster and purpose; created new purpose statement, sector representation list, and recruited new members 

• Accepted new assignments that broadened networking to new partners (e.g., Animal Health Network, Fair Board, service club presentations) 

• Attended United Way Directors Association meetings and Barry Community Resource Network to stay connected with health and human services providers 

• Proactively maintained communications (written, email, phone, face-to-face) with County commissioners; attended Committee of the Whole, County Development and related meetings as well as New Commissioner training with the Barry County participants 

Leadership and Management role 
• Invested time and energy in developing relationships with key stakeholders in the local community and region 

• Planned Extension Council meetings and worked with Council chair and Team Barry to set agenda and activities for annual educational outing 

• Positioned MSU Extension for leadership roles in key issue areas and initiatives 

• Continued to seek partnership relationships that enhance the work of MSUE 

• Worked closely with Economic Development Alliance, City of Hastings, Pierce Cedar Creek Institute, Barry Community Foundation, United Way, Chamber of Commerce as key county stakeholders and decision organizations 

• Volunteered to organize the 4-H tours of the County Fair to assure community leaders see first-hand the work of the 4-H youth; Tom Coon, Michelle Rodgers, and Steve Lovejoy took tours 

Creative Accomplishments 
• Co-facilitate Tourism Council, a collaborative 

• Serve as subcommittee chair of the Green Team, a community initiative that promotes sustainability and provides education to the community on green issues (e.g., land use, local foods, recycling, renewable energy) 

• Serve on the leadership team of HomeTown Partners, a rural development initiative modeled after Nebraska’s HomeTown Competitiveness 

• Served in a leadership role in asset mapping and logic model planning for HTP which involved broad sectors of the community and over 200 citizens 

• Hosted a special ice cream social event to introduce MSUE administration to the community 

IV.   Service

Service to the Organization
County Service 
• Facilitated all staff and Extension Educator meetings in the county 

• Staffed the Extension Council (as CED--Set agendas, convened, prepared for, and staffed all Extension Council meetings) 

• Reported progress on a regular basis to Board of Commissioners to keep them informed on MSUE happenings 

State Service 
• Economic Development AoE 

• Community Development AoE 

• Tourism AoE 

• FEC 2010 presenter 

• Session facilitator at Rural Development Conference 

• Field Leader for the GMI Sustainable Community Prosperity Workgroup 

Interstate Service 
• Scaling Up Local Foods Team member 

Service to Local Community 
• Professional Affiliations and Memberships: 

o Barry Community Resource Network 

o Barry State Game Area Board 

o Barry County Tourism Council 

o Economic Development Alliance Board 

o 4-H Fair Tour volunteer 

o Green Team 

o Hastings Famers Market Advisory Board 

o Homeless Coalition 

o HomeTown Partners E-Pillar 

o HomeTown Partners Asset Pillar 

o Hometown Partners Leadership Team 

o Local Foods Network 

o Michigan Rural Network 

o Pierce Cedar Creek Institute 

o Potawatomi Resource Conservation and Development Council 

o Thornapple Arts Council 

o United Way Directors Association 

Service to the Profession 
• Bioneers 

• Community and Natural Resources Development Association (CNRDA) 

• Epsilon Sigma Phi 

• Michigan Food and Farming Systems (MIFFS) 

• Supervision of college intern 

VI.  Team and Partnership in Multicultural Organization

       (Maximum of 2 pages; sample answer not provided)

Team Programming – Describe an example of team programming with other staff members. Describe the community impact of this example.

AoE – Describe your involvement with an AoE/specialized or specific team and describe the impact of one program which resulted from this involvement.

External Partnerships – Describe several examples of new programming partnerships which you have established with groups external to MSUE. Describe the community impact of one of these examples.

Civil Rights & Diversity – Describe several examples of your efforts toward achieving civil rights and diversity objectives within your programming responsibility. Discuss how these efforts have enhanced your programs.
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